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"We can encourage businesses to 
move to rural and regional Australia. I 
think people will come with the 
infrastructure because the lifestyle is 
so much better.”


























-  Kate Schwager, Director of KateS on 
Web & Ligante Ltd


"The NBN should certainly be branded 
into Gunnedah. Gunnedah was 
promoting itself as an ideal destination 
for businesses who want to get away 
from the huge expense of operating in 
the major cities and the NBN is the 
sort of thing that qualifies Gunnedah 
to market itself as such.”




















-  Wayne Bluck, Germane House 
Gunnedah


"Inverell Shire Council is for the first 
time conducting their tourism 
marketing campaign 100% online in an 
attempt to spend the same budget but 
reach a much wider audience across 
the country to promote Inverell and the 
region.”
























-  Peter Caddey, Inverell Shire Council


What the people said…
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ABS – Australian Bureau of Statistics

ACS – Australian Computer Society

ADFI – Australian Digital Futures Institute

ADSL – Asymmetric Digital Subscriber Line

CAD/CAM – Computer-aided design/Computer-aided manufacturing

CAPEX – Capital Expenditure

CBD – Central Business District

CSG - Coal Seam Gas

CTCA - Community Technology Centres Association 

DBCDE – Department of Broadband, Communications and the Digital 
Economy

DES – Digital Economy Strategy

DEIG – Digital Economy Implementation Group

DLGP – Digital Local Government Program

ERP – Enterprise Resource Planning

FIFO – Fly In, Fly Out 

FTE – Full Time Equivalents

FTTP – Fibre to the Premise

GBP – Great Britain Pound

GDP – Gross Domestic Product

GIS – Geographic Information System

GP – General Practitioner

GRP – Gross Regional Product

GRDP – Gross Regional Domestic Product




GVA – Gross Value Added

ICT – Information and Communications Technology

IT – Information Technology

Km2 – Square kilometres

LGA – Local Government Area

Mbps – Megabytes per second

NBN – National Broadband Network

NDES – National Digital Economy Strategy

NFP – Not-for Profit organisation

NHS - National Health Service (UK)

OCR – Optical Character Reader

OECD – Organisation for Economic Cooperation and Development

OPEX – Operational Expenditure

PaaS – Platform as a Service

PC – Personal Computer

PRINCE2 – Projects in Controlled Environments version 2

RDANI – Regional Development Australia Northern Inland

RSPCA – Royal Society for the Prevention of Cruelty to Animals

SaaS – Software as a Service

SME – Small-to-Medium Enterprise

TAFE – Training and Further Education

Tb – Terabyte (1036 Gigabytes)

U3A – University of the Third Age
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ID
 Date
 Name
 Title
 Organisation
 Sector
 LGA

1
 30 April 2013
 Clara Porritt
 Consultant
 Dorchester Computing
 Business
 Inverell


2
 30 April 2013
 Hugh Holland
 Consultant
 Dorchester Computing
 Business
 Inverell


3
 30 April 2013
 Will Taylor
 Consultant
 Dorchester Computing
 Business
 Inverell


4
 30 April 2013
 Scott Saunders
 Marketing Coordinator
 Best Employment Limited
 Business
 Inverell


5
 30 April 2013
 Tom Sanderson
 Consultant
 Best Employment Limited
 Business
 Inverell


6
 30 April 2013
 Patrick Freeman
 Consultant
 Best Employment Limited
 Business
 Inverell


7
 30 April 2013
 Chris Ritcher
 Software Developer
 Richoshae Pty Ltd
 Business
 Inverell


8
 30 April 2013
 Ann McCosker
 Business owner
 House to Home
 Business
 Inverell


9
 30 April 2013
 David Jones
 Councillor
 Inverell Shire Council
 Business
 Inverell


10
 30 April 2013
 Peter Caddey
 Manager Tourism and Marketing
 Inverell Shire Council
 Business
 Inverell


11
 30 April 2013
 Anthony Michael
 Retail Manager
 Payless Shoes
 Business
 Inverell


12
 30 April 2013
 David Carse
 Website Developer
 Waterfall Way Designz
 Business
 Inverell


13
 30 April 2013
 Chris Rodgers
 Store Manager / Worker
 Arlington Gasweld
 Business
 Inverell


14
 30 April 2013
 Linda Foskey
 Speech Pathologist
 Speech Pathology Centre
 Business
 Inverell


15
 30 April 2013
 Nathan Axelsson
 Executive Officer
 Regional Development Australia – Northern Inland NSW
 Business
 Inverell


16
 30 April 2013
 Kim Hastings
 Senior Skilled Migration Project Officer
 Regional Development Australia – Northern Inland NSW
 Business
 Inverell


17
 1 May 2013
 Mark Connolley
 Economic Development Officer
 Moree Shire Council
 Business
 Moree


18
 1 May 2013
 Tony Casey
 Owner/Founder
 Three Apple Organics
 Business
 Moree


19
 2 May 2013
 Pat White
 General Manager
 Narrabri Shire Council
 Business
 Narrabri


20
 2 May 2013
 Paul Bawden
 Planning & Development Officer
 Narrabri Shire Council
 Business
 Narrabri


21
 2 May 2013
 Derek Tink
 Business Development Executive
 NSW Business Chamber
 Business
 Narrabri


22
 2 May 2013
 Richard Baranski
 Head Teacher BACS Faculty
 Tafe New England
 Business
 Narrabri


23
 2 May 2013
 Kate Schwager
 Director
 KateS on Web & Ligante Ltd
 Business
 Narrabri


24
 6 May 2013
 Peter Teschner
 Attendant
 Glen Innes Tourist Information Centre
 Business
 Glen Innes Severn


25
 7 May 2013
 Leah Lane
 Owner / Founder
 Aussie Sapphire
 Business
 Glen Innes Severn


26
 7 May 2013
 Brad Hilton
 Owner / Founder
 Boss Engineering
 Business
 Inverell


27
 7 May 2013
 Leah Morrison
 Program Manager
 Armidale Digital Hub
 Business
 Armidale


28
 7 May 2013
 Lou Conway
 Lecturer
 Faculty of the Professions, UNE Business School
 Business
 Armidale


29
 7 May 2013
 Ann Willis
 Owner / Founder
 Bizclean Facility Services
 Business
 Armidale


30
 7 May 2013
 Duncan Fischer
 Owner / Founder
 The Sweet Place, Uralla
 Business
 Armidale


CONSULTATIONS LIST




 © Attentive Consulting PTY Ltd 2013 – All Rights Reserved. No part of the content of this pack may be reproduced, altered or quoted without written permission. !

Appendix C


73


ID
 Date
 Name
 Title
 Organisation
 Sector
 LGA

31
 7 May 2013
 Ingrid Rothe
 Marketing Specialist
 Vivid Marketing Services
 Business
 Armidale


32
 7 May 2013
 Steve Green
 Journalist
 Inverell Times
 Business
 Inverell


33
 7 May 2013
 John Barden
 Owner / Founder
 John Barden Pump Services
 Business
 Narrabri


34
 8 May 2013
 Rhonda Mason
 Owner / Founder
 Parts Monster
 Business
 Inverell


35
 8 May 2013
 Steve Black
 Owner / Founder
 Mad Shirt Designs
 Business
 Armidale


36
 8 May 2013
 Bob Jamieson
 Owner / Founder
 Bob Jamieson Agencies – Stock and Station Agents
 Business
 Inverell


37
 8 May 2013
 Brendon North
 Owner / Founder
 Paradise Fresh Food
 Business
 Tamworth


38
 8 May 2013
 Rebecca Pezzutti
 Owner / Founder
 Pastrygene
 Business
 Armidale


39
 8 May 2013
 Judy Sheedy
 Project Officer
 Regional Development Australia – Northern Inland NSW
 Business
 Tamworth


40
 8 May 2013
 Johanne Ziegeler
 Photographer
 Amor La Flor Flowers and Photos & JZPhoto
 Business
 Tamworth


41
 8 May 2013
 Chris Weber
 Manager Information Services
 Tamworth Regional Council
 Business
 Tamworth


42
 9 May 2013
 Mal Peters
 Chair
 Regional Development Australia – Northern Inland NSW
 Business
 Inverell


43
 9 May 2013
 Les Parsons
 Deputy Chair
 Regional Development Australia – Northern Inland NSW
 Business
 Gwydir


44
 9 May 2013
 Sue Price 
 Committee Member
 Regional Development Australia – Northern Inland NSW
 Business
 Moree Plains


45
 9 May 2013
 Heather Ranclaud
 Committee Member
 Regional Development Australia – Northern Inland NSW
 Business
 Liverpool Plains


46
 10 May 2013
 Neil Argent
 Committee Member
 Regional Development Australia – Northern Inland NSW
 Business
 Armidale


47
 9 May 2013
 Ray Tait
 Committee Member
 Regional Development Australia – Northern Inland NSW
 Business
 Tamworth


48
 9 May 2013
 Matt Patterson
 Committee Member
 Regional Development Australia – Northern Inland NSW
 Business
 Tamworth


49
 9 May 2013
 Jane Kreis
 Committee Member
 Regional Development Australia – Northern Inland NSW
 Business
 Glen Innes


50
 9 May 2013
 Ian Lobsey OAM
 Committee Member
 Regional Development Australia – Northern Inland NSW
 Business
 Liverpool Plains


51
 9 May 2013
 Melanie Dowell
 Committee Member
 Regional Development Australia – Northern Inland NSW
 Business
 Inverell


52
 10 May 2013
 Anita Taylor
 Committee Member
 Regional Development Australia – Northern Inland NSW
 Business
 Narrabri


53
 10 May 2013
 Greg Morris
 Owner
 Busy Bee Auto Electrics Pty Ltd
 Business
 Narrabri


54
 10 May 2013
 Karen Hill
 Owner / Founder
 Stilletoz online fashion
 Business
 Narrabri


55
 10 May 2013
 Stephen Dobson
 Owner
 Eastview Estate, Uralla
 Business
 Kentucky


56
 10 May 2013
 Anthea Macpherson
 Staff Member
 Walcha Community Technology Centre (Telecottage)
 Business
 Walcha


57
 10 May 2013
 Ben Kamholtz
 Franchisee
 Harvey Norman
 Business
 Moree


58
 13 May 2013
 Rod Ramage
 Owner / Founder
 Ramage Engineering
 Business
 Guyra


59
 14 May 2013
 Brett Adams
 Owner / Operator
 Mistral Hill Country Cottage
 Business
 Tenterfield


60
 14 May 2013
 Wayne Bluck
 Owner / Founder
 Germane House
 Business
 Gunnedah


CONSULTATIONS LIST




 © Attentive Consulting PTY Ltd 2013 – All Rights Reserved. No part of the content of this pack may be reproduced, altered or quoted without written permission. !

Appendix D


74


SOURCE REFERENCES


1.  Australia’s Digital Economy: Future Directions, 2009


2.  Examples of values of Digital Economies can be seen from Booz & Company ‘This is or Everyone’ The Case for Universal Digitisation 2012, Office of National 
Statistics, ‘IT Investment, ICT Use and UK Firm Productivity’; Unleashing the Potential of Cloud Computing in Europe’, European Commissions; ‘Britain’s 
Digital Opportunity. A Study of Digital Maturity within Britain’s Businesses and Charities’ Lloyds Banking Group, 2012


3.  eCommerce Stats - www.eccomerceport.com.au/australian-online-commerce-to-hit-37billion-by-2013; www.smartcompany.com.au/internet/20111103-16-
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Appendix E

LOCAL DIGITAL PROFILES


As part of the analysis of each of the 13 LGAs and to provide a summarised view with respect to their digital 
status, a rating system was developed called the DigiOmeter. The DigiOmeter provides an overall percentage 
for each LGA which is derived from 10 factors, individually rated out of 10, and based on the relative success or 
otherwise of each LGA against both objective and subjective measures identified to be indicative of the overall 
digital status of the LGA. The table below shows the 10 measures used in the DigiOmeter, and a description of 
how they are rated. A potential value range has also been derived and displayed in each LGA’s DigiOmeter.


ID
 MEASURE
 DEFINITION OF SUCCESS / HIGH SCORE INDICATORS


1
 Broadband Usage
 Where the majority of the LGA is connected and using broadband as their main internet connection


2
 Evidence of Digital Retail Practice
 Where majority of retail industry is engaged in e-commerce activities


3
 Emergence of Digital Leadership (Brand etc)
 Where significant efforts to brand and highlight benefits of digital engagement are evident


4
 Examples of Digital Championing
 Where notable numbers of digital champions and digital innovation are present


5
 NBN Commencement and coverage of LGA – 

Fibre, Wireless & Satellite
 Where the NBN is available, will be available or construction commenced within the next 1-3 years.


6
 Level of Digital Literacy in Business
 Where there is significant evidence of digital technology use and skills in businesses


7
 Readiness of Businesses to Engage in Digital 
Business


Where there is significant evidence of understanding, preparation for and eagerness to participate in 
the digital economy within businesses


8
 Awareness of Business of Digital Economy Benefits
 Where there is significant evidence of knowledge of the benefits of a digital economy


9
 Gross Regional Domestic Product against Number 
of Businesses
 Where the relative percentage of GRDP against the number of businesses is high


10
 Median / Average Age of Population
 Where the average age of the population is relatively low as compared with the NSW average


Value of Digital 
Economy 

$XM–YM
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Armidale 
 Australia


Percentage of Subscribers to each 
Internet Connection Type


Broadband
 Dial-up
 Other


Broadband Penetration

In 2011, 66% of the dwellings in the Armidale Dumaresq LGA had some kind 
of broadband internet connection. However, being one of the first 40 release 
sites of the National Broadband Network (NBN), high-speed broadband via the 
NBN is currently available via a combination of fibre and fixed-wireless in the 
central areas and outer areas, respectively, of the Armidale Dumaresq LGA. It 
has been reported that 40% of dwellings have signed up to receive the NBN.



Prominent Industries

The most prominent industries and where the labour force is most 
concentrated in the Armidale Dumaresq LGA are in the education, agriculture, 
retail and professional services sectors. This positions Armidale as a 
knowledge based regional service centre with significant export potential.
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The availability of high-speed broadband now provides the unique opportunity 
for this significant potential to be realised through enabling these prominent 
industries to employ digital technologies that will allow them to reach global 
markets, increase productivity, achieve growth and improve profitability. 
Becoming a digital economy will not only boost the current economy but 
provide a means for it to be sustained. 

 

Current Digital Initiatives

The Armidale Dumaresq LGA is already taking steps to becoming more digital 
with the Council having begun offering online services as well as implementing 
a range of digital programs including the Digital Hub, Digital Enterprise and 
Digital Local Government Programs.  Other digital projects in the LGA include 
EduONE, the Armidale Broadband Smart House, the Armidale Smart Farm, the 
Armidale Digital Economy Strategy and, the RDANI business growth program. 
Specifically, in the education sector, there is a significant opportunity to 
capitalise on the benefits of the NBN through offering increased online courses 
and education.


Armidale Dumaresq
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68%!
Armidale Dumaresq Overall Score


STRENGTHS

-  NBN Availability

-  Digital 

Championing




WEAKNESSES

-  Digital Retail 

Practice

-  Digital Literacy

-  Readiness to 

Engage in Digital 
Business











VALUE $32M–$192M
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Glen Innes Severn
 Australia


Percentatge of Subscribers to each 
Internet Connection Type


Broadband
 Dial-up
 Other




Broadband Penetration

In the Glen Innes Severn LGA in 2011, 54% of dwellings had a broadband 
connection while 35% had no internet connection. With the introduction of 
high-speed broadband, via a combination of fibre, fixed-wireless and satellite 
services, not only will the majority of the Glen Innes LGA be able to access the 
internet, but it will be at speeds of approximately 25Mbps download / 5 Mbps 
upload.



Prominent Industries

The local economy of Glen Innes is strongly based on agriculture and 
agribusiness (42%), tourism/service (32%), retail trade (14%), and health and 
community services (12%). 
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Agriculture from the Glen Innes area also contributes close to one quarter of 
the economic output for the LGA as a whole.  As a digital economy, these 
industries would see the introduction of a range of digital technologies that 
would allow them to continue to contribute to the economy, but through new 
and digital ways, such as implementing digital farming techniques, 
teleworking, and teleheath solutions. 



Current Digital Initiatives

The Glen Innes Severn Economic Development Strategy currently highlights 
the need to sustain population growth, particularly in the age group between 
18-35, through implementing emerging technology and infrastructure via the 
expansion of broadband services to facilitate business growth and generate 
creative employment opportunities. 


Glen Innes Severn
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36%!
Glen Innes Severn Overall Score


STRENGTHS

-  Median Age of 

Population

-  Broadband Usage






WEAKNESSES

-  Digital Retail 

Practice

-  Digital Brand

-  NBN Availability










VALUE $9M–$53M
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Gunnedah
 Australia


Percentatge of Subscribers to each 
Internet Connection Type


Broadband
 Dial-up
 Other


Broadband Penetration

In the Gunnedah LGA in 2011, 56% of dwellings had a broadband connection 
while 32% had no internet connection. With the introduction of high-speed 
broadband, via a combination of fibre, fixed-wireless and satellite services, not 
only will the majority of the Gunnedah LGA be able to access the internet, but 
it will be at speeds of approximately 25Mbps download / 5 Mbps upload.



Prominent Industries

The key industries in the Gunnedah LGA consist of Agriculture, Manufacturing 
and Processing, Retail, and Mining and Gas. Each of these contribute 
approximately $100 million to the local economy per annum. 
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Through capitalising on the digital capabilities of high-speed broadband, these 
industries could contribute to the digital economy through introducing digital 
farming technologies, providing teleworking opportunities, offering high quality 
distance education, and increasingly attractive and more feasible opportunities 
for people to come and work in the mining and gas industry, for example. 



Current Digital Initiatives

The Gunnedah Community Strategic Plan 2012-2022 identifies a strategic 
outcome to improve its identify and reputation promoted to tourists. One 
particular strategy noted to achieve this, is to extend improved access to 
telecommunications and broadband services in order to improve the 
performance of the economy, increase the competitiveness of doing business 
and provide additional means by which the public can get involved in their 
respective local communities. 


Gunnedah
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40%!
Gunnedah Overall Score


STRENGTHS

-  Median Age of 

Population

-  GRDP over No. of 

Businesses









WEAKNESSES

-  Digital Retail 

Practice

-  Digital Brand

-  Awareness of Digital 

Economy Benefits










VALUE $18M–$111M




 © Attentive Consulting PTY Ltd 2013 – All Rights Reserved. No part of the content of this pack may be reproduced, altered or quoted without written permission. !

0


50


100


Guyra
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Broadband Penetration

In the Guyra LGA in 2011, 53% of dwellings had a broadband connection 
while 35% had no internet connection. With the introduction of high-speed 
broadband, via a combination of fibre, fixed-wireless and satellite services, not 
only will the majority of the Guyra LGA be able to access the internet, but it will 
be at speeds of approximately 25Mbps download / 5 Mbps upload.



Prominent Industries

Agriculture and Fishing are the predominant industries in the Guyra LGA. 
These industries employ approximately 33% of the population and in 2011, 
reported a total gross value of agricultural production worth $49.3 million. The 
next largest sectors with regard to business numbers include Property and 
Business Services, Retail Trade and Construction. 
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Moving toward a digital economy in the Guyra LGA would involve the 
implementation of various agricultural digital technologies, expanding trade 
nationally and globally, offering teleworking options and improving 
eCommerce and eHealth through leveraging on the capabilities of high-speed 
broadband.



Current Digital Initiatives

The Guyra LGA is already showing positive signs toward becoming a digital 
economy having recently launched the myGUYRA website. This is a 
community collaboration project hosting a range of interactive options 
whereby the community can engage in consultation and comment on the 
2013-2023 Community Strategic Plan, share ideas, join discussion forums, 
take part in online surveys and more. Guyra Shire Council also offers a range 
of online services from its website including the ability to pay rates, water, 
accounts and request certificates online.


Guyra
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36%!
Guyra Overall Score


STRENGTHS

-  Median Age of 

Population

-  Broadband Usage








WEAKNESSES

-  Digital Retail 

Practice

-  NBN Availability

-  Digital Literacy








VALUE $5M–$28M
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Broadband Penetration

In the Gwydir LGA in 2011, 51% of dwellings had a broadband connection 
while 38% had no internet connection. With the introduction of high-speed 
broadband, via a combination of fibre, fixed-wireless and satellite services, not 
only will the majority of the Gwydir LGA be able to access the internet, but it 
will be at speeds of approximately 25Mbps download / 5 Mbps upload.

It should be noted that specifically Bingara is on the 3year NBN roll out plan.

Prominent Industries

In the Gwydir LGA, a significant 39% of the working population are employed 
in the Agriculture, Forestry and Fishing industries. Retail and Education are the 
next largest industries with each employing around 7% of the population. In 
2011, Gwydir reported a total gross value of agricultural production worth 
$139.7 million. Opportunities abound in the Gwydir LGA for the 
implementation of digital agriculture and digital agribusiness technologies that 
capitalise on the capabilities of high-speed broadband.
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For example, the use of mobile devices to access information while in remote 
locations such as GPS and GIS systems, and for gaining access to 
sophisticated farm management technologies. Education and retail sectors 
can also benefit significantly by becoming digitally enhanced through offering 
more online courses, accessing increased upload capabilities, engaging in 
eCommerce, and experiencing business growth through expanding to national 
and global markets.

 

Current Digital Initiatives

The Gwydir Shire Council’s 2012-2013 Community Strategic Plan highlights 
the challenge with respect to the equitable delivery of services to remote 
residents due to the average population density being 0.58 persons per square 
kilometre. As such, the access to high-speed broadband will provide the 
means by which all residents can access necessary products and services, 
while also providing the means by which home businesses can develop.
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Broadband Penetration

In the Inverell LGA in 2011, 55% of dwellings had a broadband connection 
while 34% had no internet connection. With the introduction of high-speed 
broadband, via a combination of fibre, fixed-wireless and satellite services, not 
only will the majority of the Inverell LGA be able to access the internet, but it 
will be at speeds of approximately 25Mbps download / 5 Mbps upload.



Prominent Industries

The Inverell LGA is known for its rich agricultural and agribusiness sector. 
However in 2011, the Retail industry accounted for a significant 14% of the 
working population, with the Agriculture, Forestry and Fishing industries 
representing 13.2%. The next largest industries based on employment of the 
population include Health Care and Social Assistance (13.07%), 
Manufacturing (10.03%) and Education and Training (8.24%). 
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A digital economy in Inverell would see the use of digital farming technologies, 
such as the Farmware smart-phone application which allows farmers to record 
and manage their farm data from the convenience of their mobile phone. It 
would also see a proliferation of eCommerce whereby retailers will develop a 
significant online presence and capitalise on the ability provided by high-
speed broadband to offer their products globally and make productivity gains 
by offering customers the ability to transact online, for example. The TAFE in 
Inverell could also offer more interactive courses via live streaming of lectures 
and thereby increase its enrolments to include students from remote locations.

 

Current Digital Initatives

The Inverell Shire Public Library is showing initiative in this area by providing a 
range of online resources, in particular, online training courses are available to 
the public to improve their computer skills including internet, email, Microsoft 
Applications and social networking.


Inverell


Appendix E

LOCAL DIGITAL PROFILES


51%!
Inverell Overall Score


STRENGTHS

-  Digital 

Championing

-  Digital Literacy

-  Readiness to 

Engage in Digital 
Business









WEAKNESSES

-  Digital Retail 

Practice

-  Digital Brand

-  NBN Availability










VALUE $17M-$104M




 © Attentive Consulting PTY Ltd 2013 – All Rights Reserved. No part of the content of this pack may be reproduced, altered or quoted without written permission. !

0


50


100


Liverpool Plains
 Australia


Percentatge of Subscribers to each 
Internet Connection Type


Broadband
 Dial-up
 Other


Broadband Penetration

In the Liverpool Plains LGA in 2011, 55% of dwellings had a broadband 
connection while 34% had no internet connection. With the introduction of 
high-speed broadband, via a combination of fibre, fixed-wireless and satellite 
services, not only will the majority of the Liverpool Plains LGA will be able to 
access the internet, but it will be at speeds of approximately 25Mbps 
download / 5 Mbps upload.



Prominent Industries

Agriculture is the traditional and major industry of the Liverpool Plains LGA, 
contributing a significant $156.6 million in total gross value of agricultural 
production in 2011. According to the 2011 Census, the Agriculture, Forestry 
and Fishing industries provided employment for over 24% of the working 
population. 
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The next largest industries by employment were Health Care and Social 
Assistance (9.32%), Retail (8.6%) and Transport, Postal and Warehousing 
(7.1%). The Information, Media and Telecommunications industries are 
reported to employ only 0.52% of the working population. Given the prolific 
nature of the agricultural industry, there is a great opportunity, as a digital 
economy, not only to sustain this industry by implementing unique 
technologies to improve productivity, but, as a result, improve the employment 
and range of jobs on offer in the information technology industry.  



Current Digital Initiatives

The Liverpool Plains Shire Council currently has an internet, e-mail and web 
browsing policy with the objective to provide rules, standards and guidelines 
to facilitate the legal and effective use of Council’s e-mail / internet access. 
The Council libraries also have an internet policy in place to ensure the 
appropriate and responsible use of such resources. 


Liverpool Plains
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Broadband Penetration

In the Moree Plains LGA in 2011, 55% of dwellings had a broadband 
connection while 32% had no internet connection.. With the introduction of 
high-speed broadband, via a combination of fibre, fixed-wireless and satellite 
services, not only will the majority of the Moree Plains LGA  be able to access 
the internet, but it will be at speeds of approximately 25Mbps download / 5 
Mbps upload.



Prominent Industries

The Moree Plains LGA’s economy is largely based on traditional agriculture 
industries, having contributed $532.5 million in total gross value of agricultural 
production in 2011 and employing approximately 26% of the working 
population. Tourism, Retail, Education, Health, Finance, Business Services and 
Properties are also strongly represented in the region. 
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Through the use of high-speed broadband,  digital technologies in each of 
these industries can be used to improve and sustain the economy by, for 
example, improving productivity in agriculture, allowing for more flexible 
working arrangements via teleworking, offering high quality health services to 
remote residents via telehealth and offering online courses and education from 
the Moree Plains TAFE.

 

Current Digital Initiatives

Moree Plains Shire Council has recently developed a Community Strategic 
Plan, Moree 2030. A key objective of the Strategic Plan is to have Moree 
Plains recognised as a centre for learning and research through the 
improvement of access to the internet for all residents. In addition, the Council 
has also taken the initiative to engage with its community online by developing 
a Have Your Say section on its website. The public can now engage in 
consultations with Council and provide comments on the Strategic Plan and 
other Council initiatives online.


Moree Plains
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Broadband Penetration

In the Narrabri LGA in 2011, 56% of dwellings had a broadband connection 
while 32% had no internet connection. With the introduction of high-speed 
broadband, via a combination of fibre, fixed-wireless and satellite services, not 
only will the majority of the Narrabri LGA be able to access the internet, but it 
will be at speeds of approximately 25Mbps download / 5 Mbps upload.



Prominent Industries

In addition to having a large agricultural industry, the Narrabri LGA is also 
home to emerging and promising resource industries of coal and gas. The 
Narrabri Shire area is estimated to contain around 12% of the coal reserves 
available in NSW. The agricultural industry employs approximately 21% of the 
population and in 2011, contributed $260.5 million in total gross value of 
agricultural production. 
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With access to high-speed broadband, the region could move toward a digital 
economy by implementing digital technologies in the agriculture and 
agribusiness sectors as well as across the vast range of other businesses in 
the region. This will foster business growth and diversity, which is a key 
strategic goal for the region, and will see a range of new and unique job 
opportunities arise with respect to information technology. Specifically, access 
to high-speed broadband will increase the attractiveness of the area for those 
looking for work in the mining and gas industry by allowing them to remain 
connected to family and providing access to necessary training and education. 



Current Digital Initiatives

A key strategic objective of the Narrabri Community Economic Development 
Strategic Plan is to create and implement innovative marketing initiatives for 
local Narrabri businesses through utilising the capabilities of the internet. The 
introduction of high-speed broadband will successfully facilitate the 
achievement of this strategy throughout the Narrabri LGA.


Narrabri
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Broadband Penetration

In the Tamworth Regional LGA in 2011, 61% of dwellings had a broadband 
connection while 28% had no internet connection. With the introduction of 
high-speed broadband, via a combination of fibre, fixed-wireless and satellite 
services, not only will the majority of the Tamworth Regional LGA be able to 
access the internet, but it will be at speeds of approximately 25Mbps 
download / 5 Mbps upload.



Prominent Industries

The employment structure of the Tamworth Regional LGA, by industry, is 
Health Care and Social Assistance (14.2%), Manufacturing (9.3%), Education 
and Training (8.7%), Construction (7.5%), Agriculture, Forestry and Fishing 
(6.7%). 
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With education becoming one of Australia’s key export industries, and the 
access to a regional airport, the Tamworth Regional LGA is well placed to 
capitalise on the capabilities of high-speed internet, and, the Tamworth TAFE, 
for example, can offer a significantly larger proportion of courses by distance 
education by making use of digital technologies such as video conferencing, 
vodcasts, podcasts and the ability to upload large amounts of course material.

 

Current Digital Initiatives

Tamworth Regional Council has already implemented a number of digital 
initiatives, having been successful in receiving the Federal Government 
Funding to develop a Digital Hub where the public can access free training 
courses on computer skills, internet, email, Skype and social media basics. 
The Council also has a number of online services by which the public can 
engage and connect, including the ability to pay rates and complete forms 
online. 


Tamworth Regional
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Broadband Penetration

In the Tenterfield LGA in 2011, 54% of dwellings had a broadband connection 
while 35% had no internet connection. With the introduction of high-speed 
broadband, via a combination of fibre, fixed-wireless and satellite services, not 
only will the majority of the Tenterfield LGA be able to access the internet, but 
it will be at speeds of approximately 25Mbps download / 5 Mbps upload.



Prominent Industries

The predominant industry in the Tenterfield LGA is agriculture, specialising in 
beef, wool, and prime lamb production. In 2011, the total gross value of this 
agricultural production was $41.4 million. Employment in the agricultural 
industries during this time accounted for approximately 20% of the working 
population followed by Health Care and Social Assistance (11%), Education 
and Training (7.7%), and Construction (7.5%). 
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As a digital economy with access to high-speed broadband, these industries 
can employ digital technologies to improve productivity, extend their market 
reach, business capabilities, and attract new technological businesses and 
investment to the region’s economy due to the attractiveness of the region’s 
lower overheads through reduced rents, wages and affordable housing as 
compared to the metropolitan areas. 

 

Current Digital Initiatives

Tenterfield Shire Council is already making positive moves toward a digital 
economy through its online service offerings. Members of the public can book 
venues, pay rates, access library catalogues and sign up to a computer skills 
index online. The computer school is hosted by the library and offers a vast 
range of free skills training on a range of topics including the internet, 
eCommerce, Web Design, E-mail, Internet Safety, Microsoft Applications, 
Excel, Word, Powerpoint, Photoshop, MySpace, Skype, Facebook, Twitter, 
YouTube and more. 


Tenterfield
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Broadband Penetration

In the Uralla LGA in 2011, 64% of dwellings had a broadband connection 
while 26% had no internet connection. With the introduction of high-speed 
broadband, via a combination of fibre, fixed-wireless and satellite services, not 
only will the majority of the Uralla LGA be able to access the internet, but it will 
be at speeds of approximately 25Mbps download / 5 Mbps upload.



Prominent Industries

Not only is agriculture a key industry in the Uralla LGA, employing 17.6% of 
the working population and attributing $41.2 million in total gross value of 
agricultural production to the economy, but a large proportion of employment 
in the LGA is attributed to the manufacturing industries, in particular, to three 
foundries. 




87




























With the implementation of high-speed broadband, these industries can 
continue to contribute to the economy by employing a range of digital 
technologies, while also being able to market their unique products to a vastly 
greater market nationally and globally thereby increasing their contribution to 
the local economy.

 

Current Digital Initiatives

A key goal in the Uralla Shire Council Community Strategic Plan 2011-2016 is 
to progressively increase the number of visitors to the Uralla Shire through the 
use of the internet and directing traffic to the Uralla Tourism website, while 
also having tourism matters and enquiries answered online. High-speed 
internet will allow for the facilitation of a range of tourism initiatives including 
the use of rich-media that will exhibit the Uralla LGA’s tourist attractions in a 
visual and interactive way.
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Broadband Penetration

In the Walcha LGA in 2011, 56% of dwellings had a broadband connection 
while 33% had no internet connection. With the introduction of high-speed 
broadband, via a combination of fibre, fixed-wireless and satellite services, not 
only will the majority of the Walcha LGA be able to access the internet, but it 
will be at speeds of approximately 25Mbps download / 5 Mbps upload.



Prominent Industries

Both historically and currently, agriculture has been and is the strongest 
industry in the Walcha LGA. The 2011 Census reported a significant 43.36% of 
the working population being employed in the Agriculture, Forestry and Fishing 
industries. The contribution to the local economy in respect of total gross 
value of agricultural production in 2011 was $60.8 million. 
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A digital economy based on access to high-speed broadband would not only 
allow for the use of digital technologies in the agricultural industries, but would 
provide significant opportunities for other industries to flourish in the area, 
such as Retail, Health and Education. Retailers can develop websites to 
conduct transactions online and access a far reaching market, telehealth 
technologies such as video consultations could be conducted to provide high 
quality care to remote residents, and, the public can access online University 
courses and other education resources online without the need to relocate.

 

Current Digital Initiatives

Current digital initiatives in the area include the online service offerings of the 
Walcha Council, such as the option to book a venue, apply for a permit and 
pay rates online.


Walcha
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DigiOmeter – Overall Scores – Regional Assessment
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As part of the analysis of each of the 13 LGAs and to provide 
a summarised view with respect to their digital readiness, a 
rating system was developed called the DigiOmeter. The 
DigiOmeter provides an overall percentage for each LGA 
which is derived from 10 factors, individually scored, and 
based on the relative success or otherwise of each LGA 
against both objective and subjective measures identified to 
be indicative of the overall digital status of the LGA
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There was a good representation from a range of industries taking part in the 
online survey, including:

•  Accommodation and Food Services

•  Administration and Support Services

•  Agriculture, Forestry and Fisheries

•  Arts & Recreation Services

•  Education and Training

•  Electricity, Gas, Water and Waste

•  Health Care and Social Services

•  I.T, Media and Telecommunications

•  Manufacturing

•  Professional, Scientific and Technical Services

•  Public Administration and Safety

•  Rental, Housing and Real Estate Services

•  Retail Trade

•  Transport, Postal and Warehousing

Whilst all sizes of organisations responded, almost 70% of the respondents 
were from small businesses where there were between 1 and 15 employees. 


58% of respondents said that they currently did not have either a Digital 
Business Strategy, eCommerce or online business engagement strategy.

Only 6% of respondents said that they transacted online through eCommerce.

Only 11% said that they had a website presence.

Only 6% said they regularly use videoconferencing.

Only 2% said that they use paid internet channels for advertising.


When asked about barriers to online presence and digital business activity 
10% believed that there was a lack of demand or readiness from their 
customers, while time and effort (23%) represented the second biggest barrier 
to getting online. The perceived cost of implementing a new system ranked as 
the third greatest barrier (17%) to getting business online, where as only 5% 
believed that the cost of implementing a new system outweighed the benefits. 
In first place with 29% both the Lack of information, training, and lack of 
technological expertise in the business ranked as the highest barrier to getting 
online. 


20% of respondents believed that super-fast broadband would help expand 
their customer base and reach broader markets. A further 15% believed it 
would increase revenue, and 12% believed it would make significant cost 
savings especially in Capital Expenditure. 


83% of respondents said that they would communicate with Government 
services online if the option was available.


 35% of respondents said they provided products or services directly to local 
customers, with 25% doing the same state-wide,  and a further 17% 
nationally, while only 9% provided services and products globally.  Only 14% 
provide product and services online to customer directly.


Only 6% of respondents said they use Cloud based services.


55% of businesses said they offered teleworking options or were planning to 
do so in the next 12 months. The greatest perceived barrier to teleworking was 
a lack of required information and technology.
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SCENARIO MODELS
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•  Defining your Digital Business Strategy

•  Technology Architecture & Infrastructure

•  Online Marketing & Social Media

•  Transacting Online

•  Moving to Cloud

•  Rich Media Strategies

•  Website Expansion & Update
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Scenario
 Project
 Sector


Defining your Digital Business Strategy
 Developing a Digital Business Strategy
 SME & NFP


Typical Current State

A small business currently operates traditionally and sells its products at a 
physical store in town. This small business currently spends $3,000 per year on 
marketing and advertising through traditional channels including catalogues 
and radio. The business doesn’t have a website or any other online presence. It 
stores all its data in hardware servers located onsite which cost thousands of 
dollars to upgrade approximately every 5 years. The business now has access 
to high speed broadband and is considering developing a Digital Business 
Strategy to ensure it capitalises on the benefits available to its business through 
access to this new broadband infrastructure.


Benefits to be Realised

Through the development of Digital Business Strategy the business will identify its strategic imperatives, learn about digital business and identify and prioritise a set 
digital business goals that will assist the business in achieving its strategic imperatives. The Digital Business Strategy will identify the benefits the business will be 
able to realise by increasing its level of online participation.


Why is Change Needed?

Development of the business’ Digital Business Strategy is needed to bring 
about digital transformation. Compelling statistics demonstrate that close to 
92% of Australian Small to Medium Enterprises use the internet. Evidence also 
shows that businesses that adopt digital tools as part of their marketing 
strategy have experienced a 11.3% increase in revenue. Despite this, only 15% 
of businesses that use the internet have a Digital Business Strategy. In order to 
sustain the business, it is necessary to adapt and interact with consumers, who 
are now increasingly participating online, by establishing an effective online 
presence. 


How is Change Achieved?

The business must first identify its greatest strategic imperative (i.e. to increase 
market share, profit, productivity or sustainability).  The Strategy must be 
developed and implemented to achieve this strategic by introducing online and 
digital technologies to the business. The current digital state of the business 
should be identified (e.g. current channels and spend on marketing, hardware 
upgrades, technologies employed, and digital acumen of staff etc.). A future 
state should then be developed with digital goals and timeframes to achieve 
this future state (e.g. establish an effective online presence that enables 
transacting online, and employs social and rich media and where the website is 
regularly updated in 6 months time). 


Potential Future State

The business developed a Digital Business Strategy around its imperative need 
to increase market share. As such, the business was required to develop an 
effective online presence through developing a functional and interactive 
website, employing a social and rich media strategy to engage regularly with 
existing and potential customers, regularly update the content of the website 
and enable customers to make orders and payments online. As a result, the 
business has increased its market share by 20% through reaching both national 
and international customers.
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Scenario
 Project
 Sector


Technology Architecture & Infrastructure
 Business Technology
 SME & NFP


Benefits to be Realised


The benefits of restructuring the business’ architecture and infrastructure include increased flexibility and agility of the organisation’s technological capabilities, 
facilitation of a culture of innovation and adaptation, increased productivity through teleworking, and significant cost savings which allows for expenditure to be 
reallocated to other areas of the business where it is required.


Why is Change Needed?

The business needs to find a way to reduce the large overhead costs of 
updating and maintaining its servers. The limited accessibility of data currently 
stored on the server is also becoming an issue for the business. As staff 
become increasingly interested in teleworking the business needs a solution 
whereby staff can access business systems and information from home or 
while they are travelling. 


Potential Future State

This small business has developed and implemented a Digital Business 
Strategy which has led to positive changes to its technological infrastructure 
and architecture. The business uploaded all of its data from its hardware server 
into the Cloud and replaced several of its software systems with Cloud based 
solutions, resulting in increased accessibility and cost savings. Since 
implementing Cloud based storage solutions, the business has been able to 
make significant cost savings with respect to data storage and hardware 
upkeep. This has freed up capital expenditure which has been invested in other 
areas of the business.


Typical Current State


A small business has recently received high speed broadband in the form of 
fibre to the premise. The business has recently considered changing its internal 
infrastructure to become more competitive and increase its market share. To 
achieve this goal, the business must review what technologies it is currently 
using; how much the business is currently spending on technology and finally 
how they could save money on technology with access to high speed 
broadband. This business currently has its own hardware server backing up all 
of its data which is costing the firm thousands of dollars to maintain and update 
every 2 to 4 years.


How is Change Achieved?


To achieve the necessary change this small business must develop a Digital 
Business Strategy that details and recommends the appropriate types of 
architecture and infrastructure that can be implemented to decrease the current 
significant overhead costs associated with their hardware server. The best 
solution is for this business to move its data to the Cloud. This will provide the 
business with access to its data at anytime and from anywhere while costing a 
fraction of the current data storage overhead costs. 






 © Attentive Consulting PTY Ltd 2013 – All Rights Reserved. No part of the content of this pack may be reproduced, altered or quoted without written permission. !

Scenario
 Project
 Sector


Online Marketing & Social Media
 Engaging with Social Media
 SME & NFP


Typical Current State


A small retail business has been in operation for the past 30 years. It has no 
online presence and sells all of its products through its store in the main street. 
This small business currently spends approximately $3,000 per annum on 
traditional marketing for its products in the form of local radio, television, 
newspaper and catalogue advertisements. This business is considering 
changing its marketing strategy and creating an online presence with the aim of 
reaching and engaging with its target market to attract more customers and 
increase sales. 


Benefits to be Realised


Since adopting the new online marketing strategy and engaging with customers through social media, this small business has significantly increased its brand awareness and 
reputation across its target market, which has led to an increases in sales both in the shop and online including repeat online custom.


Why is Change Needed?


Change is needed to ensure that this business remains sustainable by adapting 
and using online social media tools to reach a wider audience. This is due to 
the increasing trends in consumers to search for products and services online. 
Statistics highlight that 27% of Small to Medium Enterprises (SMEs) who are 
currently operating online use social media for business purposes while 38% of 
SMEs indicate that they use the internet for advertising. The small retail 
business recognises the need to use the internet as its primary channel for 
growing a wider customer base. 


How is Change Achieved?


The small business must develop an awareness of social mediums currently 
utilised by businesses online and determine which ones can be used to 
effectively target their market. This business must first develop a website that 
will display their products to customers. Social media can then be used as a 
platform to draw attention to their website, interact with customers and 
promote additional products or daily specials. An appropriate marketing 
campaign must be developed and staff must be trained to ensure the social 
media platforms, such as Facebook and Twitter are used effectively (i.e. 
frequently and for relevant purposes). 


Potential Future State


The small retail business has developed a website which has been active for 
the past year. Staff have received the necessary training and are now able to 
regularly update the website and are actively engaging customers through 
online mediums such as Facebook and Twitter. This social media campaign has 
resulted in both an increased customer base and an increase in return visits to 
the website and sales. The business is receiving approximately 2,000 visits per 
month to its website and has 1,500 followers on Twitter. As a result of the social 
media campaign and the ability to transact online, sales figures increased by 
11%.     
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Scenario
 Project
 Sector


Transacting Online
 Online Transactions and Ordering
 SME & NFP


Benefits to be Realised


The benefits from transacting online include the following: 

•  Wider market reach due to its online presence and availability of product purchasing online;

•  Increasing revenue for the business due to the increase in customer base and new sales through the online channel; and

•  Having the ability to analyse market trends in terms of demand and supply and appropriately respond to these trends in a timely manner.


Why is Change Needed?


Currently only a small percentage of customers who visit the website follow 
through with a purchase in store. Change is needed to the business website to 
allow for the facilitation of orders and payments online due to the loss in 
potential customers who visit the site, but due to the inability to purchase 
online, take their custom elsewhere. Statistics highlight that approximately 92% 
of Australian Small to Medium Businesses are using the internet for business 
purposes. From this number, 51% and 62% of Small Businesses have the 
ability to take orders and payments online, respectively. For Medium 
Businesses these figures are 69% and 76%, respectively. 


Potential Future State


Since the business integrated their accounting system and website with their 
financial institution, the business has saved time with regard to managing its 
expenses as less time is spent writing and posting cheques while also reducing 
the time spent managing and counting the cash on premise. Having the 
business’ website enabled to process orders and take payments online has 
also increased their regular customer base and the introduction of online 
transactions have resulted in a growth of sales by 7% as compared to the prior 
year.


Typical Current State


A small business located in regional Australia currently pays for all its expenses 
by means of cheques and cash. It has developed a website which advertises 
the business’ wide range of products, however the website does not take 
orders or payments online. This small business now wants to improve its 
productivity and increase its market share through enabling its website to 
facilitate orders and payments so that it can pay suppliers and customers can 
transact online.


How is Change Achieved?


The small regional business aims to achieve change by integrating their 
accounting system and website with their financial institution. This will increase 
productivity within the business as expenses can be paid immediately online 
and save time. This solution will also enable consumers to order and pay for 
their products online. Finally this website will need to be regularly updated by 
trained staff to help attract and advertise this new online features to existing 
and potential customers.
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Scenario
 Project
 Sector


Moving to Cloud
 Implementing Cloud Solutions
 SME & NFP


Typical Current State


A small law firm currently keeps all of its records, documents and applications 
stored in a hardware computer server onsite at the head office. This server 
needs to be maintained and upgraded every 3 to 5 years costing the business 
thousands of dollars per upgrade. The firm has recently taken on a number of 
remotely located clients. Staff will be required to travel and will require access 
to company data while meeting these clients. The firm now has access to high 
speed broadband, and thereby has an opportunity to move all of its data into 
the Cloud.         


Benefits to be Realised

With Cloud solutions the benefits include the following:

•  On-demand, self-service allowing the firm to operate anywhere and at any time;  

•  Improved competitiveness due the ability to deliver results faster;

•  Reduction in overhead costs due to the decrease in maintenance and upgrade costs of hardware servers; and

•  Reduction in the business’ carbon footprint due to less hardware and associated power and energy costs.


Why is Change Needed?


Change is needed as the firm seeks to reduce its overhead costs in terms  of 
maintaining and upgrading its hardware server. Staff who will travel great 
distances also face difficulties in accessing necessary company data. The firm 
has also witnessed some of its competitors moving to the Cloud and the 
associated cost savings and benefits experienced with taking this opportunity. 
It therefore, cannot afford to continue using and paying for its hardware server 
onsite and maintain competitive in its market. 


How is Change Achieved?


The firm needs to sign up with an online Cloud server, such as

‘Dropbox’,  and upload all of its data and information up into this server. It can 
then discontinue the upkeep and use of its physical servers. Back ups of data 
are also completed automatically by the provider of the cloud storage solution. 
Once this has been implemented, staff will require training on how to access 
the data online and procedures will need to be established regarding how 
documents are saved and version control processes.


Potential Future State


The small firm has been using the Cloud server for the past six months. Already 
the business is experiencing the results of moving to the Cloud including a 
significant decrease in overhead costs, increased flexibility for staff who can 
now work from anywhere and access data at any time, productivity gains from 
the ability to access documents being updated in real time, time and cost 
savings associated with the elimination of the need to create local back ups, 
and increased competitiveness and market share due to the ability to serve 
remote clients. 
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Scenario
 Project
 Sector


Rich Media Strategies
 Developing a Rich Media Strategy
 SME & NFP


Typical Current State


A small retail business has been running their website for the past few years. 
The website has been cost effective and easy to maintain for the business. 
However, over the past year average visits to the website have declined which 
has become a major concern for the small business. The small retail business 
wants to improve the website by developing and implementing a rich media 
strategy. This will see the business uploading interactive video onto its website 
in line with its digital business strategy to improve engagement with and 
attraction of customers visiting the website with the aim of increasing sales.


Benefits to be Realised


Rich Media strategies have provided this small retail business with the following benefits:  

•  The ability to engage, entertain and communicate with consumers to build brand awareness and reputation; and  

•  To increase traffic to the website and subsequent sales.


Why is Change Needed?


Change is needed to provide a rich media strategy with the aim of directing 
more traffic to the website through video advertising and thereby increasing 
sales for the company. Research shows that customers are three times more 
likely to click on a rich media advertisement rather than a static advertisement. 
Also the level of engagement from consumers watching a rich media 
advertisement is 5 times higher than that of a traditional advertisement.    


How is Change Achieved?


The small retail business will need to develop a rich media strategy that 
identifies the kinds of rich media most effective for its target market while also 
establishing the regularity with which rich media is updated and by whom. The 
strategy identified that a 2 minute promotional video of the business and its 
services should be filmed and uploaded onto the website as a source of 
advertising on a monthly basis. The video should increase brand awareness 
and sales through improved customer engagement. The business also needs to 
train relevant staff to regularly maintenance the website and update its rich 
media content. 


Potential Future State


The small retail business has updated its website by uploading a series of short 
2-minute promotional videos each month. After 6 months of employing this rich 
media strategy, traffic to website has increased from an average of 500 to 900 
visitors per month. The promotional videos have been successful in reaching 
their target audience as online sales have increased by 35% for the small 
business when compared to the previous 6 months.
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Scenario
 Project
 Sector


Website Expansion & Update
 Using Digital Tools to Improve a Website
 SME & NFP


Benefits to be Realised


The benefits of website expansion and update include the following:

•  Web expansion can provide the business with a competitive advantage if competitors are not utilising similar online strategies;

•  The business will be ranked higher in search engines leading to increased visits to the website and consequent increased sales;

•  Improved brand awareness and reputation through more market reach; and

•  Increased engagement with existing customers and expansion of customer base through the appeal of an updated website attracting repeat visitors. 


Why is Change Needed?

Change is needed to help boost sales and avoid loss of existing and potential 
customers. The business must implement a policy of regularly updating 
significant parts of its website content to ensure that products, information and 
advertisements remain relevant and up-to-date, while keeping within budget. 
Regular updates to significant amounts of content will also help rank the 
website higher on internet searches through search engines such as Google.


Potential Future State


The business has now adopted a content management system and has trained 
relevant staff in how to manage and update the website content on a regular 
basis. Updates are made daily and this has resulted in the website being listed 
within the top 10 results in the Google search engine when consumers search 
for terms relating to the business’ products.  Sales have consequently 
increased by 10% and profit by 4% when compared with the same month the 
prior year.


Typical Current State


A local SME sells a wide range of products to its local community and the 
surrounding areas. In order to advertise its products the business currently 
utilises radio, television and its online website. Although the website advertises 
products sold in the shop, it is very basic and has not been updated since June 
2011 which often results in consumers wanting to buy out of stock or obsolete 
products. The business would like to increase sales and avoid any potential 
damage to its reputation and loss of customers due to the currently out-of-date 
information displayed on its website.


How is Change Achieved?


For the business to improve and expand its website using the limited funds 
available, the business must employ a content management system. The 
content management system should be seeded with metadata that contains 
the key search terms most likely used by consumers when searching online for 
the products that the business sells. This will improve  the business’ ranking in 
relevant internet searches thereby increasing traffic to the website. Relevant 
staff should be trained on how to update website content appropriately and 
regularly also linking it to the business’ social media channels.
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Case Study
 Project
 Sector


Armidale Dumaresq Council, NSW
 Online Customer Services (DLGP)
 Government


The Brief


The Armidale Dumaresq Council (ADC) provides a range of services to  an 
approximate population of 24,000 people who live in the local government area 
spanning 4, 235km2. The Digital Local Government Program provides Armidale 
Dumaresq Council with Grant funding of $375,000 (GST exclusive) to use in 
implementing video conferencing technology in the Council customer services 
and within Council in an attempt to offer a digital channel by which the local 
community can contact and engage with Council without the need to travel.




Level of Success 


The video-call / booking solution went live on the ADC website on 30 November 2012 and is available to be used by the local community to contact customer 
services. Local residents have used the new service offering to conduct calls regarding animal registrations, waste and rates enquiries.
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The Challenge


Many of the residents of the Armidale local government area live in rural and 
remote locations and have agricultural responsibilities that don’t allow them the 
time to visit Council. In addition, it is often hard for time-poor business owners 
to find the time to travel in to physically visit the Council to conduct an enquiry.




The Solution 


The Digital Local Government Program will significantly contribute to the 
improvement of and increased access for the public to customer services at 
Armidale Dumaresq Council by allowing local residents and businesses to book 
and conduct their enquiries online from their home or office using the video-
call / booking technology. The video-call technology can also been expanded 
to the Development Control Unit (DCU) which will allow staff from this service 
area to schedule video-calls with the public to conduct, for example, 
Development Application (DA) meetings.


The Result 


The results are as follows:


•  The video-call / booking solution is being used by the Armidale Dumaresq 
Council to provide customer services in addition to its current channels of 
communication; and


•  The video-call solution has been rolled out to the DCU to allow for more 
efficient processes around Development Applications whereby, for example, 
pre-DA meetings can be conducted online without the need for either party 
to travel.
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Case Study
 Project
 Sector


SMART Farm, Armidale, NSW
 SMART Farm
 Agriculture


The Brief


The New South Wales Government Department of Trade and Investment has 
provided funding to Regional Development Australia Northern Inland (RDANI) to 
develop Sustainable, Manageable and Accessible Rural Technologies or 
SMART farming. RDANI have partnered with the University of New England 
over the past 18 months to help test and create a SMART farming system.   


Level of Success 


As the project is still running as a trial, the level of success is yet to be determined and the expected benefits have not yet been realised or measured.
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The Challenge


The aim for many farmers is to ensure that their farm produces the highest 
yield. Quite often this is closely related to farm management practices. The 
challenge is to provide farmers with the information they require to engage in 
the best farm management practices possible thus assisting them in meeting or 
exceeding their yield targets.


The Solution 


A project currently being developed by the University of New England known as 
Sustainable, Manageable and Accessible Rural Technologies or SMART farming 
is aiming to provide a solution that will improve farm management practices. 
The solution is being tested in Armidale and provides a network of sensors 
spread throughout the farm recording data for soil, weather, animal, equipment 
and plant conditions which is evaluated and transferred directly to the farmer 
who can monitor the entire farm from the comfort of their home. This solution 
uses broadband to facilitate remote monitoring and assistance for diagnosing 
problems.


The Result 


SMART farming solutions will provide more information to the farmer to assist in 
better management practices for the farm to increase yields. Through the NBN, 
farmers can access remote expertise through online video conferencing as well 
as have access to educational resources and information regarding current 
market conditions. This solution aims to be environmentally friendly as it will 
assist farmers in fertiliser distribution. This can also save on costs as farmers 
utilise resources more efficiently around the farm.
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Case Study
 Project
 Sector


Aussie Sapphire, Glen Innes, NSW
 Access to Faster Upload Speeds
 SME


The Brief


Aussie Sapphire is an internet retail business specialising in selling lapidary 
products to customers worldwide. This is a family run business which is 
currently based in Glen Innes in regional New South Wales. Aussie Sapphire 
started in 2001 and originally sold gemstones online before moving into a niche 
market of selling lapidary supplies for polishing gems and glass to government 
organisations and universities. This small business currently has a catalogue of 
over 1,500 different items for sale.        


Level of Success 


90-95% of sales are processed through the business website. 
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The Challenge


As this retail business operates online, the main challenge is having access to 
high speed broadband to ensure that business operations run smoothly. The 
business is currently connecting to the internet through an ADSL service, 
however the owners see the need to move to faster broadband as current 
upload speeds are not sufficient for many online services and processes.


The Solution 


The solution for Aussie Sapphire will be getting connected to the National 
Broadband Network (NBN) when it is rolled out in the area. This will allow the 
owners of Aussie Sapphire to efficiently provide online product comparisons, 
videos and tutorials for their customers. It will enable this business to move all 
its servers into the Cloud. Finally, it will help streamline business processes 
around ordering and delivering.    


The Result 


Connecting to the NBN, when it is available, will enable this online retailer to 
operate more efficiently. With faster upload speeds, the business will be able to 
upload short videos onto the website in the space of 10 minutes. Also using 
servers in the Cloud for a monthly fee will create greater flexibility for the 
business, as data will be stored online which will save on the replacement, 
upgrade and maintenance costs of physical servers.
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Case Study
 Project
 Sector


Bob Jamieson Agencies, Inverell, NSW
 Livestock Auctioned Online
 SME


The Brief


Bob Jamieson Agencies is a privately owned stock and station agency who are 
based in Inverell, located in Northern Inland New South Wales. The business 
was established in 1992 and continues to have a strong presence within this 
rural region. The stock and station agency sells local livestock to clients and 
currently the domestic beef market is most important to the business. The 
business also sells real property to clients.     


Level of Success 


Since auctioning online, Bob Jamieson Agency has had a 99% sales success rate for all of their listings. 
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The Challenge


The challenge for this business was to find a way to save on transport costs for 
farmers transporting livestock from properties to the cattle yards whilst 
ensuring humane treatment of the cattle.


This business also needed to find a new marketing platform to advertise 
livestock for sale in order to penetrate a  new and larger market. 


The Solution 


The solution was to auction and sell livestock through an online platform called 
Auctions Plus. This stock and station agency developed an online presence by 
creating a website designed to reach a wider market. By utilising this website 
and ADSL2+, the stock agents are able to upload online assessments, 
weighings and two to three 30 second videos showcasing each and every head 
of cattle at least 10 days prior to the auction to inform potential buyers. This 
business also uses social media platforms Twitter and Facebook to engage with 
clients and posts rich media videos into YouTube for clients to view.   


The Result 


Bob Jamieson was the first stock agency in Australia to use video to conduct 
assessments on the livestock and upload them online for sale. The business 
has marketed approximately 15,000 head of cattle online through Auctions Plus 
during the 2011 and 2012 period. 


The process of auctioning cattle straight from the farm as opposed moving 
cattle to the stock yards and then to the purchaser is more humane and cost 
effective as it saves on transport costs.
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Case Study
 Project
 Sector


Photo Create, Glen Innes, NSW 
 Transacting Online/Ordering Online
 SME


The Brief


The Eastmon Group is a photo processing company that was established in 
1961 by Howard Eastmon in Glen Innes, NSW. The company originally 
specialised in processing black and white photos. Since then the owners saw 
the need to expand its production throughout rural NSW and the surrounding 
areas. During the 1970s, Eastmon started processing colour prints for their 
customers and in the 1980s the company joined the Camera House marketing 
group which sold hardware to their customers. In 2006, Photo Create was 
established in Glen Innes to sell photo books and gift products to customers 
online.              


Level of Success 


Photo Create has been so successful in selling products to customers and large retailers that it now wholesales items to customers across Australia and New 
Zealand. 
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The Challenge


The challenge for the owners was determining the direction of the company for 
future growth and development. Current stores across the region were highly 
successful so the goal was to open 100 new stores Australia wide. However, 
with the opening of three new stores that were failures the owners decided not 
to open 100 new stores for their customers. 


The Solution 


Instead of opening more stores across the region, the solution for Eastmon was 
to develop digital print ordering kiosks for customers, which were the first of 
their kind in the world. This solution enabled customers to order prints through 
the self serve kiosk. 


The company soon developed their own IT company to network the kiosk 
platforms and online support and to meet increasing demand from large 
retailers. This gave rise to the development of a new company called ‘Photo 
Create’. This newly established company specialises in selling over 500 gift 
items that can also be purchased online. 


The Result 


The trial of the self serve kiosks was so successful that after two months, 8 self 
serve kiosks were placed in every Eastmon store across NSW. As demand 
increased for digital prints, the introduction of Photo Create (that specialises in 
the production of personalised photo products) soon became the largest digital 
wholesale lab in the Southern Hemisphere.
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Case Study
 Project
 Sector


Eastview Estate, Kentucky, NSW
 Website Development, Online Forums & Rich Media Strategies 
 SME


The Brief


Eastview Estate is a distillery, brewery, winery and restaurant located in 
Kentucky in regional New South Wales. The owners are extremely passionate 
about wine, food and art and provide a range of unique products which are only 
produced in the Eastview Estate and are available for customers to purchase 
online. The restaurant PINOT has also become highly successful since the the 
owners established an online presence.     
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The Challenge


The main challenge facing the owners of Eastview Estate was the remote 
location of their restaurant which had no visual presence and only relied on 
word of mouth from their customer base to advertise the quality of their 
services. The owners recognised the need to develop a strategy to make 
themselves more widely known throughout the New England region and the 
rest of the world. 


The Solution 


The owners developed an online digital business model tailored to all aspects 
of their business in order to expose Eastview Estate to the online community 
both in Australia and across the world. Strategies used by the owners included 
developing business websites showcasing the restaurant, services and 
products; using rich media strategies such as uploading Youtube clips online; 
establishing a forum called the Modern Distiller Forum; using Cloud services 
such as ‘Dropbox’ to store data online and to send artwork, designs or logos to 
clients overseas; and selling products through the Estate’s website. 


The Result 


Since moving online, Eastview Estate has become an international business 
selling their products to customers all over the world. By developing forums 
and online video content, it has attracted many hits from online viewers. Using 
‘Dropbox’ the owner is able to store designs and logos for clients who reside 
overseas. The business’ online presence has increased demand in the number 
of state-wide visitors so that tourists now regularly fly in by helicopter from the 
NSW East Coast and Scone. The owners are also keen to connect to the NBN 
when it becomes available to enable streaming of video conferences live from 
their restaurant for professionals to attend remotely. 


Level of Success 


The Modern Distiller Forum currently has over 1,000 members and the tutorial videos on how to make whisky that are available on YouTube have been downloaded 
over 60,000 times.




 © Attentive Consulting PTY Ltd 2013 – All Rights Reserved. No part of the content of this pack may be reproduced, altered or quoted without written permission. !

Case Study
 Project
 Sector


EdAlive, Armidale NSW
 Cloud learning application
 Business – SME


The Brief


EdAlive, established in 2003 in Armidale, NSW, is a publisher of educational 
software. The business has developed over 80 educational titles which have 
been adapted to the various curricula of many nations. EdAlive has sold over 
1,000,000 CDs which have been used for teaching and learning in over 10,000 
schools across Australia and overseas. In 2011, EdAlive made the decision to 
move to an online, cloud based delivery model and began development of 
ZooWhiz.com.


Level of Success 


Officially launched on 17 February 2012 by the Minister for Broadband, Communications and the Digital Economy.

100,000 users in over 70 countries in May 2012.

Winner of the Regional Development Australia Northern Inland Innovation Awards 2012 in the Research and Education category.
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The Challenge


With the decline in the CD market, the company identified the need to 
transform its mode of delivery to online provision of its educational content. In 
order for EdAlive to grow it needed to adapt to change in terms of its delivery to 
market mechanism, and it needed to be able to do this quickly and push rapid 
take-up on the internet globally.


Children are now connected to the internet in every facet of their lives and 
expect to be able to access their learning environment over the internet in a 
connected and integrated way. EdAlive also identified a market need for both 
teachers and parents to be involved in a child’s learning in an integrated way.


The Solution 


With the introduction of the National Broadband Network in Armidale, the first 
release site in mainland Australia, EdAlive was able to develop and trial 
ZooWhiz.com, a new freemium, cloud based educational resource for schools, 
students and parents. The product links and integrates children’s learning at 
school and at home allowing both parents and teachers to interact with and 
manage learning within the online environment.


The Result 


ZooWhiz.com was officially launched by Senator Stephen Conroy, Minister for 
Broadband, Communications and the Digital Economy on 17 Febraury 2012. In 
May 2012, ZooWhiz.com hit over 100,000 users in more than 70 countries and 
has released its premium accounts.


ZooWhiz.com was the 2011 Winner in the Research and Education category of 
the Regional Development Australia Northern Inland Innovation Awards. The 
NBN enables EdAlive to transfer data in a more efficient and cost effective way. 
For EdAlive it can’t be rolled out across Australia fast enough.
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Case Study
 Project
 Sector


Germane House, Gunnedah, NSW
 Digital Business Exposure
 SME


The Brief


Germane House has provided serviced offices for their clients for the last 4 
years. This small business is based in Gunnedah in regional New South Wales. 
Currently, there are 7 businesses operating out of these offices. This business 
has run a company website since it was established 4 years ago. Germane 
House provides boardrooms and offices for hire by business requiring these 
services and the premise is currently connected to ADSL2+.    


Level of Success 


Using online marketing mediums has enabled Germane House to fill their offices for 3 years.


Copyright © Attentive Consulting PTY Ltd 2013 - Commercial in Confidence.

No part of the content of this pack may be reproduced, altered or quoted without written permission. !

The Challenge


The main challenge that Germane House faced in opening in Gunnedah was 
marketing its services around the region. As serviced offices are not common in 
regional areas, the business needed to utilise marketing tools and strategies to 
help educate local businesses in regards to what Germane House could 
provide. The owners also needed to make the company visible in the public 
sphere.    


The Solution 


The solution for this business was to promote their services through online 
mediums. This included developing a company website that provides 
information regarding services that are offered as well as visually presenting the 
business premises to online viewers. The business also utilises email marketing 
and industry specific marketing to inform local businesses that offices and 
boardrooms are available for their use. 


The Result 


Since using online mediums to market their services, Germane House has had 
the following results:


•  Businesses and clients who use Germane House, often list the premise as 
their business address. This brings up the Germane House website when 
the public do an online search for any of the businesses currently using 
Germane House as their office location. This provides another form of 
indirect advertising; and


•  Clients are able to receive enough online information to assess the quality of 
the business through the representative website.
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Case Study
 Project
 Sector


KateS on Web, Wee Waa, NSW
 Website Development
 SME


The Brief


KateS on Web is a small business that has been operating for the past 12 years 
and is located in Wee Waa in rural New South Wales. KateS on Web offers 
services for small and large businesses Australia wide in the following areas; 
web development and design, tele-calling, events management, secretarial 
services, computer lessons, developing iPad and smartphone skills, social 
networking, scanning, PowerPoint presentations, online newsletters, email and 
blog setups.      


Level of Success 


KateS on Web was the 2006 winner of the Rural Industries Research and Development Corporation – NSW Rural Women’s Award.

The owner currently operates two community based websites www.narrabri.net and www.weewaa.com generating approximately $35,000 per annum through 
advertising revenue.
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The Challenge


The challenge for the owner is to expand her business operations so that she 
can provide web development services Australia wide. She would like to 
increase recognition of her brand and services while keeping her business 
overhead costs low.  


The Solution 


The solution for KateS on Web was to develop a greater web presence 
amongst potential customers. This included developing multiple business 
websites, using social media and uploading blogs to reach the online 
community spread throughout Australia.  The owner also uses cloud services 
such as ‘Dropbox’ to store data online which also provides flexibility for the 
business as resources can be accessed anywhere and at anytime through the 
Cloud. 


The Result 


KateS on Web has very low overhead costs as the business only spends 
approximately $800 per month to cover rent, phone bills and insurances 
because the business is mainly run online. The business is able to penetrate a 
wider market through its expanded online presence. This business currently 
provides services to approximately 50 clients across Australia.
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Case Study
 Project
 Sector


Parts Monster, Inverell, NSW
 Online Store 
 SME


The Brief


Parts Monsters was established in 2008 as an online ecommerce store which 
also had a physical shop front. The shop front was based in Inverell in regional 
New South Wales. This business specialises in selling motor cross parts and 
consumables for motorbikes and targeted its marketing towards motocross 
athletes. The business is connected to ADSL2+. The business has recently 
been sold and is now under new management.          


Level of Success 


The website is so successful that it receives an average of 600 unique visits per day and during peak hours customers stay on the website for an average of 4 
minutes. 
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The Challenge


From the time that the business was established, the main aim was to expand 
their market to reach a world wide audience whilst maintaining sustainable 
growth for the business. The owners saw the need for their business to have an 
online presence in order to participate in the global marketplace.


The Solution 


When Parts Monster opened the owners decided to develop a business 
website. In establishing the website the business spent $10,000 to set it up and 
employed 1 person for 2 days a week to regularly maintain and update the 
website. Through the online store the business was able to provide a range of 
approximately 700 products online. The online store also allowed customers to 
purchase and pay for products online. The business used their online presence 
to market to a wide customer base and to draw traffic to the website.       


The Result 


Through their online presence and transacting online, Parts Monster was able 
to access a wide market selling Australia wide as well as to other nations such 
as New Zealand, Papua New Guinea and Indonesia. The website would peak 
every Sunday night and with an online presence the website is constantly 
inundated with traffic.
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Case Study
 Project
 Sector


Stilettoz, Narrabri, NSW
 Developing an Online Presence
 SME


The Brief


Stilettoz is a small retail outlet that is based in Narrabri in rural New South 
Wales. The current owner bought this business in October 2008. It was 
previously a family shoe store accommodating for customers of all ages and 
genders. Since purchasing the store, the owner has changed the name of the 
business to Stilettoz and diversified into selling women’s fashion clothing and 
jewellery as well as shoes.    


Level of Success 


Within ten months of developing the website, Stilettoz has gained an additional 10% of sales coming in through online channels. 
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The Challenge


The main challenge facing Stilettoz was having a very small customer base as a 
result of being located in a small country town in rural Australia. The owner of 
the store needed to penetrate a larger market as well as market their products 
without accruing large expense in the process. This is a common challenge 
facing a lot of small rural businesses.    


The Solution 


The owner of Stilettoz decided that the solution to this problem was to  
establish an online presence and to make themselves known in the digital 
space. In July 2012, Stilettoz launched its very own company website with the 
aim of selling products online to its customers. The business also set up 
Facebook, Twitter, Instagram and Pinterest accounts with the aim of using 
social media to market their products and to expose their brand to their target 
market in the online community. The owner also opened up an eBay store to 
help sell old stock and then drive customers back to the website to look at the 
new stock.     


The Result 


In the months since moving online, the business has increased its customer 
base from customers who purchase locally to customers in Sydney, Brisbane, 
Western Australia and even internationally, as the business has had customers 
from Singapore and New Zealand purchasing their products online. The 
business has become more sustainable since the website was developed as 
sales have significantly improved. The owner has found that the profit ratio is 
better for online sales than sales in store, as items can be sold at full price and 
at a quicker rate anytime of the day.  
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Case Study
 Project
 Sector


EduONE, New England, NSW
 Open Source eLearning Project
 Education


The Brief


TAFE NSW New England is partnering with the University of New England in 
Armidale, NSW to implement a trial utilising online technologies to offer Open 
Source eLearning free to the public and develop a pathway from this informal 
learning environment to more formal educational options such as TAFE and 
University. The Education Our New England (EduONE) trial has been primarily 
funded by the Federal Government, Department of Broadband, 
Communications and the Digital Economy through the Digital Regions Initiative 
with the aim of optimising high speed broadband to test these new online Open 
Source eLearning resources.  


Level of Success 


The project is still in trail phase so the level of success is yet to be determined.
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The Challenge


In the New England area, particularly within TAFE New England, there are 
shortages of teaching resources and staff. Educational skill shortages in the 
regional area makes it difficult for students to access quality teaching and the 
required educational resources, resulting in the cancellation of many courses. A 
solution is required that will bridge this resources gap and provide the 
necessary teaching staff to run more courses within the region thereby 
preventing the need for students to travel to metropolitan areas for tertiary 
education.  


The Solution 


TAFE NSW New England and UNE have partnered to develop an online Open 
Source eLearning space to provide free educational resources to the public. 
The public then have the option to pay a fee to be assessed on such learning 
and obtain a formal qualification via either educational institution. The online 
educational services will be facilitated through utilising high speed broadband 
and include the following resources; High Definition Internet Protocol Television; 
3D Virtual Learning Environments; Video on demand, Rich Media, and, 
Interactive Literacy and Numeracy tools. It is expected that 400 individuals will 
participate in the trail.     


The Result 


The project has provided access to educational resources which were not 
previously available due to teaching skill shortages. This increased access to 
online training provides the necessary skills and training for members of the 
public to seek and obtain employment in the region thereby increasing 
workforce participation rates. The technology will also provide flexible learning 
opportunities for apprentices, migrants, skilled staff and mature age workers 
who require training or professional development. Online delivery of high 
quality, interactive training will give Australia a competitive edge in the 
international education marketplace.
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Case Study
 Project
 Sector


The Sweet Place, Uralla, NSW
 Transacting Online and Social Media
 SME


The Brief


The Sweet Place is a small retail outlet that sells over 30 different varieties of 
boiled lollies and over 400 teddy bear characters to their customers. This small 
business is currently based in the town of Uralla in the Northern Inland region of 
New South Wales. The business owner is expecting to receive the National 
Broadband Network (NBN) in the near future which will revolutionise the way 
they are able to run their business.   
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The Challenge


The challenge for The Sweet Place is to determine how to expand its customer 
base beyond the physical location of the business in its small rural town. The 
business also needs to reduce the large overhead costs incurred by running a 
physical shop front. These include paying for rent, staff and advertising. 


The Solution 


The business developed a Shopify eCommerce website which costs $500 for 
two years and provides customers with the option of transacting online and 
paying through PayPal. The owner also uses social media to market products 
to a wider customer base. One marketing strategy included developing a 
Facebook fan page for each of the teddy bears characters which allows 
customers to upload their photos to the page, add peer reviews and 
recommend the product which can be purchased online. The owner regularly 
uses social media platforms Twitter, Facebook and Google+ to engage with 
online customers and direct traffic to his eCommerce website. With the new 
website and the introduction of the NBN, the owner will have the opportunity to 
close his physical shop front and conduct his business from home to reduce his 
overhead costs.


The Result 


The majority of the business’ sales are generated through Facebook advertising 
which is a free way to market to a wide customer base. With the NBN, the 
business can operate purely online reducing large overhead costs such as rent 
and staff salaries and increase its productivity as images and rich media will be 
able to be uploaded at a faster rate. The business is able to run all of its 
accounts online with ease through Saasu saving time and money for the owner.  


Level of Success 


Since developing a website and online presence through social media platforms, The Sweet Place has expanded its customer base and sells products Australia 
wide, from Sydney to Perth.  
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Case Study
 Project
 Sector


Telecottage, Walcha, NSW
 Technical and Online Public Services
 NFP


The Brief


The Walcha Telecottage opened in July 1992 and is a non-for-profit 
organisation. The Telecottage provides technological services for people within 
the Walcha district. Services that the Telecottage provides include printing a 
weekly newsletter for the community, providing secretarial services, livestock E-
tag hire, acts as a Centrelink Agency, provides printing services, has an internet 
café and is an ATO Assist Agency.  The services of the Walcha Telecottage are 
primarily used by farmers across the region when they come into town.


Level of Success 


Current use of the Walcha Telecottage will be used as a benchmark for determining the level of success once it is connected to the NBN. 
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The Challenge


The Walcha Telecottage provides great assistance to farmers who require this 
service. Currently the main challenge for farmers is having reliable access to 
phone coverage and internet access due to the mountainous terrain. This 
interferes with farmers conducting any online business while also increasing the 
safety risk of those on remote properties due to the lack of coverage.


The Solution 


Walcha Telecottage is planning to connect to the National Broadband Network 
(NBN) when it is rolled in the area. With the NBN connection at the Telecottage, 
farmers will be able to use the technological services more effectively as they 
can access the internet for internet banking and download data and information 
regarding sales and purchases of cattle more quickly. The NBN would also 
facilitate video conferencing in the Telecottage for the local community. 


The Result 


The NBN will provide improved internet access for farmers in terms of running 
their businesses online. The NBN will also make E-tagging processes more 
efficient as data is uploaded more efficiently online. The community will also 
have access to video conferencing and be able to stream videos online which 
opens up new opportunities for eLearning in the Telecottage. 
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Case Study
 Project
 Sector


Sony Event, Wee Waa, NSW
 Daft Punk Album Launch 2013
 Tourism & Entertainment


The Brief


Wee Waa is small rural town located in the north-western slopes of Northern 
Inland, New South Wales. This small rural town has a population of 
approximately 1,700 and specialises in the production of cotton. In May 2013, 
Wee Waa celebrated its 79th Annual Show and it was at this event that the 
international label, Sony, decided to launch music superstars, Daft Punk’s, new 
album ‘Random Access Memories.’     


Level of Success 


It has been predicted that Daft Punk’s new album will break the record for fastest selling album in the UK. Also the number presales for ‘Random Access Memories’ 
has been the highest for any dance album to be released on Amazon and Paddy Power. Daft Punk’s first single in the album was number one on iTunes in France 
and the UK.   
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The Challenge


Sony needed to develop a unique marketing strategy for an album launch event 
which was aimed at reaching an international audience. This included 
overcoming the difficulty of broadcasting the album launch live to an 
international audience. 


The Solution 


Sony and Daft Punk decided to hold the album launch at the Wee Waa show 
and developed a marketing campaign utilising a range of online mediums and 
social media tools to draw attention to the launch of Daft Punk’s new album 
‘Random Access Memories’ in the small country town. Through the use of high 
speed broadband, at the launch, the album was streamed online for audiences 
world wide. Daft Art designers were in control of set and lighting which also 
consisted of 4 tower speakers, an LED dance floor and 16 floodlights aiming 
towards a 7 tonne disco ball.         


The Result 


With the announcement of the launch being held at the Wee Waa show, 4,000 
tickets for the show were sold out in 13 minutes. The local website received 
over 145,000 hits in just a couple of minutes causing the website to jam. The 
launch attracted thousands of tourists into Wee Waa from all over Australia and 
the world, which boosted the local economy through accommodating the 
sudden influx of people to the small town.     
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